
   

Director’s Report 9.14.2020 

 
Director’s Report 
12.7.2020 
Zoom Meeting ID: 828 6033 0238 

 
General Updates 

 On Tuesday, November 24th, the library returned to Outside Pickup Service. At this 

point, the library building is closed to the public. This decision was made in response to 

the growing number of COVID cases in Vermont and Addison County, and is in line with 

the steps many other public libraries in Vermont have taken over the past few weeks. 

We will stay with Outside Pickup Service at least through the holiday season, and then 

reevaluate based on COVID levels in January.  

 On Tuesday, December 8th, Renee Wells will facilitate a workshop for the library staff on 

implementing anti-racism at an institutional level. Renee Wells is the Director for Equity 

and Inclusion at Middlebury College. The workshop will focus on how the library can use 

our position as a hub of information, programs, and resources to support the 

Middlebury community’s efforts to dismantle racism. 

Personnel 

 After many years of dedicated service, Anna Benson is retiring as the library gardener. 
Anna has made the library gardens what they are through tireless effort and devotion, 
and we will all miss her presence around the library. I have spoken with Bill Kernan, 
Public Works Operations Director, and we have a preliminary plan in place for the 
town’s gardener to take over the maintenance of the library garden. 

 Mike Racine is currently out on short-term disability. Sean Mayo, our weekend 
custodian, is covering Mike’s regular cleaning duties. For Mike’s maintenance duties, 
Public Works has again come to our rescue. Public Works staff will be stopping by the 
library to check off weekly, monthly, and annual maintenance tasks while Mike is on 
leave. 

 
Budget 

 I will present the library’s Operating and Revenue budgets to the Select Board on 
Tuesday, December 8th. This is the summary I submitted: “Anticipating a return to 
regular operations in the summer of 2021, the IPL budget request includes increased 
funds for cost of living increases and increases in minimum wages, but no new positions. 
Our circulation of digital e-books and audiobooks relative to physical books continues to 
increase, and the budget request proposes shifting funds for both adult and youth 
collections to reflect this trend (requested funds for collections overall, however, is not 
increased). The library also continues to see an increase in demand for graphic novels, 
so some funding has been shifted to accommodate that need. Renegotiating our copier 
contract, we were able to save a little over $2,000 on our annual copier costs. This will 
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help offset the anticipated reduction in revenue for FY 22 (we plan to go fine free in July 
2021, and will no longer derive revenue from overdue materials).” 

 On Thursday, December 10th, Chris, Tricia, Renee and I will submit our budget request to 
the Friends of the Library. As a reminder, the Friends pay for 100% of library program 
costs.  
 

Facilities 

 I have submitted our request for reimbursement for the Historic Preservation Grant, 
along with the supporting documentation, for the restoration of eight historic library 
windows. The windows are sealed up snuggly and the library staff and I have already 
noticed a big improvement in comfort (no more cold air blowing in through the cracks). 
Phase 1 of the historic window restoration project is now complete; Phase 2 will begin 
when I apply for another Historic Preservation Grant next year. 

 
New Projects 

 The website redesign is underway. Terrier Tenacity put together a preliminary sitemap, 
which library staff were able to give feedback on. The next step is a basic wireframe for 
the homepage, which we should receive in the next week. We are currently arranging to 
have some new photos of the library taken, to add some color to the new website. 

 In July, Chris Kirby and I started exploring Aspen Discovery for the library. Aspen is a 
discovery system that integrates the library catalog and other third-party providers, 
giving patrons comprehensive access to all library materials in one place. So for us, 
Aspen would combine KOHA with OverDrive, Kanopy, and any other third party 
collection providers. This would be a huge improvement for our customer service, but it 
can be prohibitively expensive. Chris has been working with the Green Mountain Library 
Consortium (the group of Vermont libraries that collectively subscribe to KOHA) to see if 
we might be able to subscribe to Aspen at the consortium level. This would, 
theoretically, make Aspen financially feasible for us. The consortium could still go either 
way, but it looks like there is a good chance we will be able to subscribe to Aspen in the 
next year or so.  


